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Do you want some structures for getting your team to work
together more effectively?

Are you looking for exercises for workplace trainings?

Teamwork Tools offers you collaborative processes for
teambuilding, enhancing communication skills, knowledge-
building, skill-building, creative thinking, problem-solving, making
decisions as a group, and exchanging information.

"Not only does this training resource cover a variety of content areas, but
the authors also target content for specific training groups—
administration, customer service, finance, human resources, manufacturing,
operations and sales and marketing, and information technology. The
debriefs of the exercises provide excellent questions for group
discussion and make each of the exercises more powerful than if the
participants had simply completed the exercises. Teamwork Tools has
already proven useful to me as a trainer, and I look forward to tapping into
this resource in the future.”

--Dr. Judi Berzon, Human Resources Administrator, Union Sanitary District

"I got rave reviews with the exercises... They are easily adaptable to
various scenarios and organizations. This book has increased my
flexibility as a trainer in the best possible way and I recommend it
highly to anyone working with groups."

--Hester E. van de Rhoer, Associate Director of HR, Yale School of
Management

"What I especially appreciated was the narrative, written in an easy,
friendly, and simple style so that it operates as a cookbook, or, more
appropriately, a design book... sound experiential activities, here
presented in a step-by-step fashion complete with multiple applications."”
--Laurie Lippin, PhD, Trainer & Coach, Lippin & Associates
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